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Condolence for the late Takeshi Nishizawa our design firm together with some of your schoolmates.
Takeshi Nishizawa, president of GK Design Group Inc. In the group of brilliant and resourceful colleagues, you
and advisor to GK Sekkei Inc. passed away on Septem- were quiet and rustic, and for that reason, you drew my
ber 10, 2003 at the age of 67 because of heart failure. attention. You spoke somehow ineloquently, but you
At the funeral held on September 14 in Tokyo, Kenji acted boldly. T respected and admired your personality,
Ekuan gave a memorial message as follows: and relied on you. The entire staff of GK depended on
“ We are struck dumb with surprise over your too early you in one way or another.

departure from us. Heaven made you undergo such a You were not tactful. However, I know that your tact-
harsh struggle against a difficult disease. However, you lessness brought about incomparable strength in you. It
have withstood the hardest suffering for human. I un- was with this character, you explored the field of urban
derstand that you have sought truth, good, and beauty landscape design as a new design genre. It is not easy to
even while struggling against incredible sufferings. Your develop a new genre. It requires strenuous efforts and a
sleeping face was beautiful indeed. sincere and persuasive personality. You made great jobs
Upon graduation from the art university, you entered in projects such as the street furniture projects in the
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series of Senri Bus Stop Plan, Expo *70 Osaka, Tsukuba
Science Expo 75, and the building of cityscapes, the cre-
ation of the Public Design Center.

You also showed your leadership in the GK Corona
Plan to divide GK into different branches including GK
Sekkei Inc.,

economic situation after the collapse of the bubble econ-

and led the Group to survive the difficult
omy. You often told us,” Now is the time for us at GK
to mobilize our wisdom and resources to make a step
forward to make GK a world-class design firm.”

I know you wanted to move your body and your spirit
to your heart’s content. Just thinking of it makes me
deeply sorry. However, you often said ”To advance as
far as I can, and then to fall with a clash. That’s a real
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desire as a man.” Your warm personality is drawing

such a crowd of condolers. All the people in GK are
feeling your love toward people, and your sentiments
toward GK. You have become a bodhisattva. Please be
charitable to GK and lead us onto the right path.
Nishizawa, Takeshi's Profile

Graduated from Design Department, Tokyo National
University of Arts and Music, and joined GK in 1959.
Becamepresident of GK Design Group Inc. in 1996.
Known as a pioneer of environmental design, he served
as a director of the Japan Industrial Design Promotion
Organization and Urban Design Center. Engaged in
Expo *70 Street Furniture, Makuhari New City Environ-

mental Designand others.
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Decree for Dougu (Tools)

Kenji Ekuan

At the ceremony commemorating the 50th year anniver-
sary of the GK Group, I quoted a phrase by Confucius;* a
person should realize one’s decree at the age of 50.” It
means that one should realize that there is no other way
for him to take than what he has been doing and that
one should live up to that call.

GK began 50 years ago with members having the youth-
ful desire to become competent designers. We recon-
firmed this desire in the 20th, 30th and 40th years, and
now in the 50th year, we are confirming afresh that there
is no other way for us to go. Through our experiences
in the past 50 years, we have developed a large stream
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of design in Japanese society, and we are following that
stream with a sense of security. It was during that pe-
riod that we realized our mission as designers, that is to
contribute to the betterment of people’s life.

GK has used the term dougu not to simply mean objects
or tools but to mean things that are supported by dou
(way, path, morality, pursuit of truth and philosophical
thinking). The act of designing dougu must first satisfy
humans, must keep in harmony with the earth, and the
existence of the designed object must be justified in the
universe. Designing dougu, therefore, means to give
shape to our decree.

We understand the term“ dou” as the way one should
be or do. We also consider that there are the ways that
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“ Heaven” should be, that the* Earth” should be, and

“ Humans” should be and do. The* dou” of humans is
in the center surrounded by the* dou” of the Earth and
Heaven. What GK intends is to create* dougu,” mean-
ing tools and objects that satisfy the“ dou” of Humans,
Earth and Heaven.

“ Dou” is an element characteristic to Japanese arts.
To learn arts, whether it be tea ceremony, flower ar-
rangement or even martial arts, people begin with the
imitating the forms, and proceed to finding the meaning
in their life. Japanese culture has its strength in this ele-
ment of* dou” that gives elegance and dignity to art cre-
ations. I am confident that Japanese culture with“ dou”
has the potential to develop a new world culture. GK
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has examined the concepts of nature, technology, forms,
symbols and rituals that constitute the base of Japanese
culture. We can see western concepts of science and art
with a critical eye and create a specific Japanese concept
of art. It is interesting to see examples of designing
science. People’s perceptions of science are influenced
by various concepts. GK’s 50th anniversary gave us
an opportunity to publicize the past performances of
GK. I would like to envisage the creative GK life for the
coming 50 years. I would like to create a GK culture
in which our lifestyle and design work are integrated,
something like Bauhaus in Germany, or E. L. Wright’s
Taliesin Atelier. Together with my colleagues, I am pre-
paring to build a GK Village, a design commune.
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Universal Design for Regional Confidence
Shinichi Ishikawa

Five Trials in Kyoto

I represented GK in the Kyoto Universal Design Study
Group organized by local corporations. Its members
were designers, traditional artisans, representatives from
local design organizations, manufacturers and retailers
of instruments for disabled people, and planners and
marketing personnel in local corporations. We met once
a month, and studied universal design in the first year,
examined model works for analysis and planning in the
second year, and in the third year, we compiled a booklet
containing the result of our study, universal design plans

by member corporations, and five principles of universal
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design, as follows.

1. Maximum Effect with Minimum Input

We can find hints for universal design from craft works
in Japan. A pair of Japanese scissors with the simplest
form can be handled both by right-handers and left-
handers. A wrapping cloth (furoshiki) can be used not
only for wrapping objects of various shapes but also
for many other purposes. Can’t we apply the concept
of these craft works to contemporary product creation?
Designers and traditional craftspeople are now working
on samples.

2. Invention from Reforming the Existing Products
Designers usually start from nothing to design a prod-

uct. However, those who are dealing with instruments

GK Report 2004.05
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for the physically disabled usually reform the readily
available products to meet individual needs. We may be
able to apply this practice to product design. One mem-
ber designed a new clothespin by improving an existing
one, and applied for a patent.

3. Mutual Confidence than Unilateral Responsibility
The townscapes of merchant houses in Kyoto are beau-
tiful. Much energy and time are given to maintaining
their beauty and safety for living. We used a community
people’s self-help house maintenance association as a
model in our field study. We invited users to take part
in the design process of products. It was an attempt to
lead to the establishment of confidence in which both

manufacturers and users share the responsibilities of
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product creation.

4. Looking at Positive Points

We studied ergonomics. It was noted that as we age,
our physical functions weaken, but that our ability to
make general judgment rises because of our accumulated
experiences. Women are weaker physically than men,
but the tactile sense of their fingertips to tell delicate
forms is better than men. Therefore, we should look at
the positive points of users in designing.

5. From” Uni” to" Versal”

Now I feel that universal design for individual regions
can be viable as I observe examples of easy standardiza-
tion of slopes and handrails everywhere in the country.

I will keep a watchful eye on this phenomenon.
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“ Tangible Earth” as an Information Terminal
Takahiro Shinkai

"Tangible Earth" is now permanently exhibited at the
National Museum of Science and Innovation in Tokyo
and at the Kyushu Energy Museum in Fukuoka. "Tan-
gible Earth" looks like a global object from a long dis-
tance, but in fact, it is a display terminal from which a
user can retrieve data stored inside. The diameter of the
globe is one-meter long, about one ten millionth of the
size of the actual earth, or a 10,000-meter length is re-
duced to 1mm. The highest peak at of 9000 meters and
the bottom of the deepest sea lying 10,000 meters below
the sea surface are expressed as 1 millimeter above and
below the sea level. The Pacific Ocean occupies about a
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half of the surface. A flight of white storks from Siberia
to the southern part of China extends the length of the
Japan archipelago. These data can be perceived with a
sense of reality. The reduction rate is adequate to con-
vert distances into other rates.

The global terminal can show various phenomena on
the earth and water surfaces with animated pictures.
Temperature changes on ocean surfaces, flora and fauna,
and flight routes of migratory birds can be overlaid on
the world map. When the data of sea surface tempera-
tures, rain falls and a temperature map are overlaid on
the map, the meteorological records can be shown, indi-
cating greater amount of rain falls in the years when the
El Nino phenomenon occurred and the lower air tem-
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peratures in the summers in these years. By overlaying
these data that have been accumulated by researchers in
respective specializations at once, a new discovery may
be made.

Another feature of "Tangible Earth" is a magnifying lens
Pointing Device that is installed with it. When a user
points at a place on the globe, the data contained in the
globe will be shown.

Both numerical data and images, however, are stored
data. The data were provided by researchers, which
were then processed by software engineers to be dis-
played on the terminal. Now that telecommunication
technologies are well advanced, it is possible to show

real-time information. For example, up-to-date infor-

9

BARISRRE, [ MNZMIR ) V2RI 2002.1
LWZAL DY R=—PLTHHH)Z LD, B

Dy b7 — 7 £fi, G ERLIRE A % B AL
TUSTRE GG 2072, £, D LE-S BA»
5 Ml 2 HER O FTHEMEZ AT A B &, 22D
O —7 Lo N4 BB E BT il
LBk 2 E T MHFUh o ok L
YT7NEALTRRAIEDLREE Vo, L
RiEt DRI D & 9 LR BVWiEHh S, £,
TR OFEIE L LT, K4 v LGP
ZZibhrb00E2E I ENTELTES
I Vol TNA ZGERICH D> TS,
WTRICE &, HWERAY Y F7r—r0lk
ROt 2Bk, 12, Friczi@xEs & T1UR,
F v F 7= 2 Eli & v ot b DDBEART[ R T
Hb, LlFVA, BRI TRIFIEFRVES)
biFTEal, HHROMLF, RTF, RI%
A2 AL T 2 ok Zz2nZF oD 2
NZENDANLZ D IINH>TI %, v b7 —
7 B INTH a2 i 2 &
MTELDTHS, 29 Lz P
ZHL VAT 47 & LT Ml 2 Bk 234 <
RBAINDEZL2UNHE)I SDTH S,
(LADW 12003 1 GKF v I ER)
KN 2, A 7« v LT~

http://www.tangible-earth.com

mation and images can be sent from watchers of migra-
tory birds via information satellite.

Networking technologies are essential to link different
Tangible Globes at different locations. In order to real-
ize such an innovative idea, people who transmit and
receive information and process data and images to be
displayed must work in cooperation.

I sincerely hope that "Tangible Earth" will be known to
more people and perceived as a new viable information
medium.
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Kenji Ekuan became the first Japanese winner
of the Lucky Strike Designer Award

The large semi-transparent baldachin built in the yard
of the German National Museum of History in Berlin
which was renovated by architect leoh Ming Pei was
filled with more than 1,100 guests from overseas. The
ceremony to award the Lucky Strike Designer Award
was held by the Raymond Loewy Foundation Inter-
national on September 18, 2003. Following warm
speeches by Mr. Michael Erlhoff, the president of the
Foundation, the president of its Foundation in Germany,
Japanese Ambassador Noguchi to Germany, designer
Dieter Rams who is a long-time friend of Kenji Ekuan,

Ms. Laurence, a daughter of Raymond Loewy went up
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to the stage to present the award. When Ekuan finished
his thank-you speech, the whole audience gave him a
standing ovation. It was the evening of excitement.

The Lucky Strike Designer Award was instituted in 1991
to celebrate the great achievements that winning design-
ers have contributed to the enhancement of the quality
of people’s daily life both culturally and socially. The
Award is one of the more highly reputed design awards
in the world that the Raymond Leowy Foundation insti-
tuted with support from the British American Tobacco
Company. Ekuan was the first Japanese designer to re-
ceive this award. The past winners include product de-
signer Bruno Sacco and Richard Sapper, fashion designer
Donna Karan and photographer Michael Bauhaus.
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Lucky Strike is a widely popular cigarette brand of the
United States, and has overwhelmed the world with its
excellent designs. With his foresightedness and creativi-
ty, Leowy left brilliant designs to the world, and is called
the“ father of design in the United States.” Ekuan’s
encounter with Leowy’s work dates back to a day right
after World War II when he took out the famous book
“ From Lipsticks to Locomotives: Never leave things
well enough alone” from a shelf in the US Armed Forces
library in Hiroshima. The products contained in this
book on industrial design were advocating that any in-
dustrial products and mass-produced product could be
beautifully designed. The beautiful products enchanted
the hearts of the young, some of whom were led to the
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world of industrial design. Ekuan was strongly inspired
by this book, and he initiated GK Group in 1952.
In his speech, the president of the Foundation said,

“ The fifty years of the GK Group represent the history

of designs by Ekuan himself. He led postwar industrial
design in Japan and established the foundation of mod-
ern design of Japan. He is also leading an international
design organization.” Who could have predicted that he
would win the award fifty years after his fateful encoun-
ter with Loewy? It is the continuum of his dreams for

design that has been realized throughout his career.
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GK Design International Office in Atlanta
Yoshiharu Sugawara

You may ask why GKDI has its office in Atlanta? At-
lanta is the capital city of Georgia with the ninth largest
population in the US. High-rise buildings are standing
in the downtown district, and it has a 10-lane express
highway network that supports massive commodity dis-
tribution and commuters. Atlanta International Airport
is a hub airport in the east, and is known as having the
largest number of passengers in the world with 80 mil-
lion a year.

Atlanta is the home of such world famous businesses
as Coca Cola, CNN and Holiday Inn. With the above
information, people imagine that Atlanta is a concrete
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jungle. In fact, the city is covered with woods until the
border of the downtown district.

A 12-hour direct flight connects Atlanta and Narita in
Japan. Taking advantage of this, 350 Japanese compa-
nies including major companies such as SONY, Hitachi
and Murata Mfg. Co. Ltd., are investing in the city.
There is a Japanese community of about 5,000 people,
mostly employees of these companies sent from Japan.
The reason for GK to locate its office in Atlanta was
that Yamaha Motor Co. Ltd., our long-standing cus-
tomer, built its production base in the outskirts of At-
lanta. Opened in 1986, the factory here develops and
manufactures leisure vehicles such as golf carts, water
vehicles, all terrain vehicles (ATVs).
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Since the mid-1990s, demand for leisure vehicles has
been rising supported by postwar baby boomers. As
Yamaha’s products had kept high ranking in the sales,
the company determined to expand its R&D and manu-
facturing operations in Atlanta taking advantage of be-
ing uninfluenced by fluctuating exchange rates.

Around that time GK had its office in Los Angeles. To
visit our client in Atlanta, it took us four hours to fly
from Los Angeles across the country with a 3-hour time
difference, and we could not respond to their requests
quickly. We also found that our loss caused by the time
difference and distance was greater than we imagined.
As the leisure vehicle market matured, consumer demand
became increasingly widened and varied. Speedy re-
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sponses and higher quality design were required. In order
to meet these needs, and provide more elaborate design
service, GK decided to locate a new office in Atlanta in
2000. It was also envisaged to serve as the base to collect
information on the east coast. The late president Hikita
drew the basic plan, and the office was opened on 2002.
The office has Yamamoto from GK Kyoto and myself
from Japan. We are responsible for all design works for
all the Yamaha Motor products manufactured in At-
lanta, and we usually work jointly with the Los Angeles
Office, and occasionally in collaboration with GK Kyoto
and GK Dynamics. In the future, we will consider the
possibility of having local designers and work as a de-
sign office with closer relations with the locality.
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New Company Name, New Office and New
Horizons

Itsuro Shibata

Why the Netherlands?

It was in 1986 that the GK Design Group established its
European base (Global Design) in Amsterdam. Why did
we choose Amsterdam among the many design centers in
Europe? I learned later that Ekuan was enchanted with
the people with whom he had made friends through his
activities in international arenas. The Netherlanders
who developed their land based on their design and the
country that once flourished as a trading giant provide
us with an inspiring atmosphere.

The decade of the 1990s with Rapid Changes
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Global Design was initially founded as a joint venture
with a local design firm. Since 1992, GK obtained 100
percent of equity. In contrast to the Japanese market
following the bubble economy, the EC market was vig-
orous as each country was restructuring its economy
in preparation for the establishment of the European
Union. The vigor pushed the sales of Japanese com-
panies in Europe. With their successes, Global Design
established its sure footing in Europe.

Europe-led Design Development

Yamaha Motor Co. Ltd. is our major and long-time cus-
tomer also in Europe. Over the past 50 years, the GK
Design Group has been engaged in designing Yamaha
motorcycles. As the importance of the European market
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gained strength, the need for design development in Eu-
rope rose. The product planners of Yamaha Motor Eu-
rope NV and Global Design jointly developed BT1100
(Bulldog) as a model targeted at the European market.
It made its debut at the Milan Show in 2001. Product
development in Europe will increase in Japanese com-
panies as they are in the process of localization of their
business operations.

The design style of GK Design Group demonstrated at
design shows in the Netherlands drew the interest of
potential clients in Europe, including Wall AG, a design
firm of outdoor advertisement signs in Germany, who
contacted us to work for them. The Bus Shelters devel-

oped by GK Sekkei and Global Design are now propa-
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gating in Berlin.

Future Perspectives

Global Design had only one Dutch director at the begin-
ning. It developed to have 9 multinational staff mem-
bers in 2003. The range of services was also expanded
to include product design, researches, and design man-
agement employing European designers from outside.
With the intention of seeking wider horizons, we
moved our office in July 2003, and at the same time,
we changed the name to make GK clearly identified.
The success of this office relies on how much unique
enchantment we can put forward. We hope that GK
Design Europe will remain a design office that interests
our clients and the world.
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Theory of Forms — Perspectives and Language
What does GK consider to be“ form”? What is* GK
form”? What are new guideposts of forms? Forms have
changed in response to the changes in society and the or-
ganization. In the process, we asked ourselves to pursue
the perspectives, techniques and methodology that are
special to the GK Design Group. As designers who cre-
até* forms” and for which their competence is evaluated,
we must always self-evaluate the forms we have made
and we must make steady progress. GK Gallery will be
an opportunity for each os us to discuss the forms we
have created from our own standpoint and with one’s
own words with an expectation that we will formulate
GK theory on forms. (1st Gallery, October 3, 2003)
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Photos above (left-right, top-to-bottom)

1 Thought on a Flying Seat: Approach to a form in Shell
Flat Seat for an airplane

2 Research on Chinese consumer electronics — Chinese
Market and Design — Trends and Measures

3 Forms of Sign and Street Furniture

4 Study at Kyoto Gathering on Figurative Art

5 Light and Forms — Effects of light on objects

6 Design on the back of packages — Soy sauce label

7 Linguistic Creativity

8 Forms as seen in interface

9 Constitution of a form and tacit understanding

10 Akihabara (electric appliances district in Tokyo)

theory in the creation of forms
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GK Gallery: A general gathering
of all GK members to exchange
information on their activities and
products. Its aim is to encourage
members to further enhance their
thinking ability and polish their
skills through discussion on their
creative perspectives and design
methodologies. It is one of the
traditional GK calendar activities.
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Commencement of Dougu Studies — Research
and Study by the GK Group

To establish Dougu Studies that constitute the stem of
creative thinking of the GK Group: at the outset of es-
tablishing the GK Design Group, we were determined to
“ build the world of dougu through strenuous research
efforts and industrial design activities. Now that we are
living in the 21st century dougu tools and the environ-
ment surrounding dougu and design have undergone
changes. The significance and roles of“ dougu” have
changed. We need to look upon the horizon of creating
objects afresh.

(2nd Gallery, March 5, 2004)
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Photos above (left-right, top-to-bottom)

1“ Dougu” Studies on Utensils — Total design studies on
interior metallic tools

2 What functions does street furniture can fulfill now?

3 Between vessels and tools — Studies on vessels around
the table

4 Charms of Motorcycles — Personalization

5 Research to establish New Computerized* Dougu”

6 Uni Vehicle — Moment of the birth of¢ Dougu”

7 Theory of Community Transportation Means - Origi-
nal Typography of Japanese Automobiles

8 US Leisure Culture and Leisure Vehicles

9 Studies on Commuters in Europe

10 Theory for Expression of Charm

GK Report No.11
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Kenji Ekuan was honored with the Order of
the Lion

Kenji Ekuan, chairman of the GK Design Group, re-
ceived the Insignia of Commander in the Order of the
Lion of Finland in honor of his contribution to the pro-
motion of friendly relations between the two countries.
Ekuan has long been involved in designer exchange
between Finland and Japan. He established the Japan-
Finland Design Association a few years ago and acts as
its president on the Japanese side. In addition, he took
part in the “Feel Finland” campaign in Japan and helped
the “globalization of Finnish culture.”

Ekuan came into contact with Finland in the early 1950s.

During his first visit to the country that was just starting
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to take steps toward internationalization, he was greatly
charmed by its nature and designs, and has continued to
make frequent visits there. He helped with the establish-
ment of the Finland Design Center in Tokyo in 1996.

The awarding ceremony was held at the Finnish Embassy
to Japan in the evening of January 23, 2004. Ambas-
sador Eero Salovaara presented the order on behalf of
the Finnish nation. Mr. Yrjo Sotamaa, president of the
Finland-Japan Design Association, visited Tokyo on this
occasion, and gave a speech in which he said, “Through
Ekuan-san, Finnish designs and designers were intro-
duced to Japan and other countries. With his encourage-
ment, our designers have explored paths for advancing

their activities outside Finland.”
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Truth, Goodness and Beauty of Design
Meaning of Knowing Oneself

Kenji Ekuan

Core Competence is a useful concept. The term
“competence” means ability, aptitude, asset, func-
tion, and so on. “Core Competence” is used to ex-
press the core capability for activities of a person or
an organization.

An ancient Chinese philosopher Sun Tzu said, “One
should know about oneself.” This can be applied to

»

“core competence.” When he said “know oneself,”
he not only meant to know oneself of that time, but
also one’s potentiality. Knowing what is lacking
and what is sufficient in ourselves would help us set
goals and plan a project effectively.

The sound of “core competence” gives an impres-
sion of tense dynamism, which I find agreeable. As
we live up to our decree, seek projects and dynamic
development and implementation of projects in
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accordance with the decree, an essential point is
whether each person’s core competence generates
dynamics in the process of collective creation. The
key for this will be to make a project exciting to all.
I believe we can find a solution to breakthrough any
challenges if we envelope a project with the “dou”
of Human, Earth and Heaven. When we are faced
with a question of form, just consider that what
people instinctively seek are some forms that excite
or thrill them. We should not forget that beautiful
and intriguing forms have the power to refresh peo-
ple’s mind. Once you satisfy the “dou” of human,
then, you should satisfy those of Earth and Heaven.
The dynamism of the core competence of affiliates
of the GK Design Group will incite synergy among
member companies and drive the entire group to ad-
vance forward. Here lies the source of GK’s growth
and creativity. What is essential here is that each
person should have an eye to seek something.
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Editors’ Notes

We started the 2003 fiscal year, after celebrating the 50th
year anniversary. It was an eventful year with both sad and
encouraging events. The saddest thing was the unexpected
death of Mr. Takeshi Nishizawa. Every time I think of him,
I feel sadness and loss. On the bright side, we were glad that
chairman Ekuan was honored with the Lucky Strike Designer
Award by the R. L. Foundation. The crystallizations of strug-
gles and challenges of all GK member companies and their
staff members presented encouraging signs of the strength of
GK Group. We welcome suggestions from our readers.
(Kiyoharu Fujimoto)
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With the support and advice given by people within and out-
side of the GK Group, we begin the longed-for publication of
the GK Report with an English summary. With this addition,
we hope that the Report will reach non-Japanese speaking
readers, and that our proposals and advocacy will be heard
by a greater audience. Since its inception, we have continued
through trial and error this publication. I thank interested
people for their support and cooperation. We will be glad
to listen to your candid opinions to make the contents more
satisfactory.

(Tadashi Matsumoto)

GK Design Group
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A 2GR
WRASHLGKY 7 7 4 v 7 A
ASHCKY A F v 7 A
A &HGKT v 2
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GK Design International Inc. (Los Angeles/Atlanta)
GK Design Europe bv (Amsterdam)
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GK Design Group
GK Design Group Inc.
GK Industrial Design Inc.
GK Sekkei Inc.
GK Graphics
GK Dynamics Inc.
GK Tech Inc.
GK Kyoto Inc.
Design Soken Hiroshima Inc.
GK Design International Inc. (Los Angeles/Atlanta)
GK Design Europe bv (Amsterdam)
Qingdao HaiGao Design & Mfg. Co.,Ltd.
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